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The Value Added of Artists to OpenAl

OpenAl's text-to-video model, Sora, empowers users by producing instant videos from text prompts
with remarkable detailed scenes, complex camera motion, and multiple characters.

Ahead of Sora's forthcoming launch, OpenAl is collaborating with visual artists, designers, and
filmmakers. Interestingly, it's a practice not uncommon among successful companies. Artists infuse Sora
with a blend of creativity and humanity, transcending traditional technological and business
perspectives. Such partnerships are not uncommon at leading companies.

Please watch two impressive videos created with Sora by the creative community:

https://www.youtube.com/watch?v=G4wJ4Welrz4

https://www.youtube.com/watch?v=Egn513xEmio

By leveraging aesthetics, storytelling, and emotion, artists unlock uncharted territories, propelling Sora's
algorithmic evolution. Simultaneously, they challenge OpenAl to navigate copyright intricacies,
ensuring innovation aligns with legal and ethical considerations.

Breaking Boundaries and Unleashing Limitless Creativity

Sora surpasses traditional workflows, freeing creators from the limitations of time, budget, and
dependency on third parties. The potential for all to bring their visions to life with this innovative tool is
truly inspiring, including individuals and companies who previously lacked financial resources to
produce sophisticated videos

Additionally, Sora will contribute to blurring the boundaries between reality and the virtual, supporting
the expected increase in video communication. This underscores the prediction by William Gibson, the
renowned American-Canadian science fiction writer, that our generation may be the last to discern
between the physical and digital worlds.

Sora's Business Impact

Artists” contributions also play a pivotal role in elevating Sora's presence in the public sphere,
amplifying its impact.

Sora will increasingly disrupt the video content production value chain industry, affecting roles such as
actors, camerapersons, on-site production crews, editors, and post-production specialists. Initially, this
impact is likely to be felt most strongly in the "Stock Footage" market (e.g., platforms like Shutterstock
or Film Supply), where individuals resort when unable to afford filming themselves, enabling them to
create better custom films using prompted stock footage.

Regarding the live-action film production segment, as Sora's ability to consistently deliver high-quality
prompts improves and its capacity to work with details within the generated video enhances, it could
face escalating challenges.

Simultaneously, Sora will open new avenues for growth and development across companies of all sizes
and industries, particularly benefiting small and medium-sized businesses that previously lacked such
capabilities.
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Strategies for Business Transformation

Leaders should encourage their business units to explore the integration of Sora with other innovative
technologies to transform operational processes, including HR development and training, internal
communications, commercial and marketing efforts. They should also consider how this integration can
reshape the overall business model.

Moreover, as Sora further blurs the boundaries between the real and virtual realms, leaders should
ensure that structural decisions, such as M&A and organizational skill balance, align with this evolving
landscape.

Finally, leaders should consider embracing artists in this transformation journey. By harnessing their

creativity, artists can break boundaries, foster innovation, drive progress, and nurture humanity. This
ultimately enriches both the company and its people.

Check out our article on how Picasso's influence decisively shaped Apple's success: Picasso: Decisive Impact on Apple

Jose Taboada — Corporate Strategist | Founder of Artcipation
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